
Memorandum Date: July 20,2010 
Board Order Date: August 3, 2010 

TO: Board of County Commissioners 

DEPARTMENT: CAO/Economic Development Standing Committee 

PRESENTED BY: Mike McKenzie-Bahr, Community and Economic 
Development Coordinator 

AGENDA ITEM TITLE: ORDER/IN THE MATTER OF AWARDING A CONTRACT 
FOR A STRATEGIC INVESTMENT PROJECT SELECTED THROUGH THE 2010 
ECONOMIC DEVELOPMENT RFP OPEN CYCLE AND AUTHORIZING THE COUNTY 
ADMINSTRATOR TO SIGN PROJECT CONTRACT. 

I. MOTION 

Move to award video lottery grant funding in the amount of $96,782 to Camas 
Country Mill, and authorize the County Administrator to sign the project contract. 

II. AGENDA ITEM SUMMARY 

The Lane County Economic Development Standing Committee (EDSCl has 
completed reviewing and ranking proposals received in the 2010 Economic 
Development Request for Proposal Open Cycle. 

The EDSC has made the following recommendations regarding the spending of 
video lottery funds: 

1 l Allocate $96,782 from economic development strategic investment funds to 
Camas Country Mill. 

The total amount of video lottery funds recommended for award is $96,782. 
Currently, there is $40,577 available from last fiscal year for Open Cycle process 
and $200,000 allocated in the current fiscal year for the Video Lottery award 
process. 

If the BCC adopts the EDSC recommendation to fully funding the Camas Country 
Mill proposal, $56,205 will by subtracted from this year's proposed video lottery 
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business grant program allocation, leaving $143,795 left to be awarded to 
businesses this fiscal year. 

The total amount of video lottery funding currently available is $923,797, 
comprised of $640,577 in the strategic investment program and $323,797 in the 
strategic opportunity program, operational contingency. 

Under the Initial Proposal Cycle RFP rules, the strategic investment funds are 
initially allocated in the following categories of development; Business 
Development and Workforce Development. There are still available funds from 
last fiscal year in the amount of $40,577. This fiscal year a total of $200,000 was 
allocated for awards in the Video Lottery process. If the Board makes the award 
as recommended, there will $143,795 remaining strategic investment funds for 
this fiscal year. 

III. BACKGROUND/lMPUCATIONS OF ACTION 

A. Board Action and Other History 

Each year, the Board of Commissioners makes video lottery funds available 
through the Strategic Investment fund for job creation and work force 
development projects. 

On June 21, 2010, the Economic Development Standing Committee to the Board 
of Commissioners released a request for proposals (RFP) to implement the 
Economic Development Strategic Investment Program, as described in Lane 
Manual Chapter 4.110(2). 

The RFP includes instructions on how the money is to be used, how to prepare a 
project application, how project applications will be scored and how to file a 
protest to the RFP procedures. 

Outreach was undertaken to notify local businesses and organizations about the 
available funding. 

The county worked with 7 businesses that expressed interest in applying for 
funds. By the application deadline the County had received only 1 project 
proposal. 

The project proposal was reviewed by the EDSC, leading to the project receiving 
funding recommendations: Camas Country Mill, $96,782. 

Under the Video Lottery RFP rules, there is a protest procedure that is available to 
applicants that did not get funded. 
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B. Policy Issues 

The Board has the following policy issue to consider: 
1) Should the project be funded as recommended by the EDSC? 

C. Board Goals 

The awarding of video lottery funds for job creation and training meet the Board's 
goal to "Develop Lane County's economic engine" by growing local businesses. 

D. Financial and/or Resource Considerations 

The total amount of video lottery funding currently available is $923,797, 
comprised of $640,577 in the strategic investment program and $323,797 in the 
strategic opportunity program, operational contingency. In addition, the County 
receives quarterly payments of video lottery funds that are placed into the 
strategic opportunity reserve fund. Our next payment is expected in August and 
anticipated to be approximately $150,000. 

If the BCC adopts the EDSC recommendation to fully fund the Camas Country 
Mill proposal, $56,205 will by subtracted from this year's proposed video lottery 
business grant program allocation, leaving $143,795 left to be awarded to 
businesses this fiscal year. 

However, at any time the Board of Commissioners can award any of the 
available video lottery funds at its discretion. 

E. Analysis 

Analysis of Recommended Project 

The County received one completed project application. The project clearly met 
the goals of the funds as evidenced by the scorers' recommendations. 

The EDSC scored the project in nine different categories: 

1) Addresses Lane County Strategic Plan economic development goals 
(30points) 

2) Increases work readiness (30 points) 
3) Readiness to proceed (15 points) 
4) Opportunities for future development (15 points) 
5) Leverage of other funds (10 points) 
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6) Partnerships (10 points) 

7) Budget, audit and accounting adequacy (10 points) 

8) Promotes sustainable use of resources and energy (10 points) 


A project had to receive at least 104 points (80% of the 130 points possible) to be 

considered for a funding recommendation. 


The Camas Country Mill project met the 104 pointst 80% threshold. 


The following is a summary of the project as presented to the EDSC: 


Proposal Title / Amount POINTS Job Impact 
Organization Recommended 

for funding 

Camas Country 
Mill- Grain & 
Bean Milling 

$96,782 109 Retain 4 
Create 4 

Facility 

Grant funding will be used to purchase milling and other supporting equipment 
for a new grain and bean milling facility near Junction City. This will be the only 
facility of its kind in the area (the next closest being in Eagle Point, OR). As a 
result, local grain and bean farmers will have a facility to mill their project locally, 
rather than paying for transportation costs to ship their product out of the area. 

After the mill installation is complete and the facility is in operation, four jobs are 
expected to be retained and another four jobs are expected to be created. These 
will be family wage jobs with benefits. 

Camas Country Mill's total grant amount request is $96,782. Their company 
match is $165,000. Additionally, all of the wheat being grown for processing in 
the new milling facility could be considered as match, although we don't have a 
monetary value to assign to that in-kind match. This project encourages business 
growth and it also contributes to the growth of the local agricultural community by 
providing more opportunity for area residents to have access to local food. This 
also increases local food security. 

A recent local food market analysis funded by Lane County Board of 
Commissioners in partnership with the City of Eugene and EWEB is being 
completed by the Community Planning Workshop and the University of Oregon. 
The market analysis studied the relationship between local food and the potential 
for economic development in Lane County. A finding of the report is more on
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farm processing facilities, such as the one proposed by Camas Country Mill, are 
needed and such facilities will contribute to local economic development. 

Additionally, the market analysis highlights the importance of partnerships. In 
order for Camas Country Mill to succeed, the company has partnered with a 
variety of local organizations and businesses. A primary partner in this project 
has been Charlie and Julie Tilt. The Tilts have provided a loan to Camas 
Country Mill to purchase the actual stone mill. It is important to note that the Tilts 
are owners of Hummingbird Wholesale, a local food distribution company. 
Hummingbird Wholesale is also behind the distribution of the wheat and provides 
a large amount of support with the marketing component of Camas Country Mill. 

Bean and grain production has become a topic of high interest as evidenced by 
the work of the Willamette Bean and Grain Coalition and the Willamette Farm 
and Food Coalition, which wrote a letter in support of the grant application. 

There are numerous local farmers interested in converting existing crops into 
bean and grain crops. Camas Country Mill currently has relationships with some 
of these local farmers to process their wheat. Also, education of the local youth 
is important to the owners of Camas Country Mill. Currently, they have a 
contract to sell their wheat to the Bethel School District, which wrote a letter of 
support for the grant funding. 

F. Alternatives/Options 

The Board may: 
1) Approve ORDER awarding the grant as recommended by the EDSC, or 
2) Determine to award the grant at a reduced level or 
3) Decide not to award strategic economic development funds at this time. 

IV. TIMINGIIMPLEMENTATION 

Upon Board approval of funding for the project, staff will work with project 
applicants to meet any conditions placed on the award and when met, to get a 
contract in place. Once prepared, contract will be sent through County Counsel 
review process and prepared for signing by the County Administrator. 

V. RECOMMENDATION 


The EDSC recommends awarding funding to one project: 


1) Camas Country Mill, LLC: $96,782. 

a. 	 $40,577 will come from funds rolled over from last fiscal years strategic 

investment fund account 
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b. 	 $56,205 will come from this years fiscal strategic investment fund 
account 

The EDSC chose to fully fund this open cycle proposal because it demonstrates 
job creation, economic development through businesses expansion and the ideal 
concept for a more localized food system. Locally grown and processed fpod has 
become a popular topic as planners and policy makers discuss how to create 
sustainable communities. Local food systems produce many benefits including 
environmental sustainability, food security, economic development, and agricultural 
land conservation. While the EDSC is primarily focused on the economic benefit 
on any project, it is important to understand that this project provides more to our 
community than just economic development. 

Localizing a food system is economically beneficial because it creates jobs and 
spurs general economic vitality. The "multiplier effect" has much to do with this. 
When money is spent on goods produced elsewhere, much of the money does not 
stay in the local economy. The less money that goes elsewhere, the more there is 
left circulating within the local economy. This beneffls community members and 
local business. By producing and processing fOOd locally, more money will be kept 
in our local economy. It is estimated that if an additional 5% of the funds spent in 
the Willamette Valley on imported food was spent on local food, it would add 
$700,000,000 into the Valley's economy. 

Additionally, the market analysis finds that localizing our food system can provide 
environmental benefits by reducing the need for transportation, thereby creating 
fewer transportation emissions. It can provide community food security by 
producing and processing food locally rather than relying on others outside of the 
community to provide food. A localized food system can also aid in the 
conservation of agricultural land by keeping farmers working. By preserving the 
farmer's jobs, we are also preserving the farm land. 

As demonstrated by the local food market analySiS that Lane County contributed 
funding to, a key barrier to a more localized food system is the lack of processing 
facilities locally. As mentioned in the Camas Country Mill proposal, the two closest 
milling facilities are in Eagle Point, OR and Spokane, WA. Transportation costs 
are high (in terms of both dollars and emissions), causing a large expense on local 
farmers. This is what prompted the owners of Camas Country Mill to invest in a 
local milling facility. Funding this proposal will not only be aligned with the 
recommendations coming from the local food market analySiS, but it will also allow 
for local farmers to earn more money for their grain crops. Funding this proposal 
will be a significant step toward a more sustainable and localized food system. 
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VI. FOLLOW-UP 

Staff will keep the EDSC updated on all project elements. Any issues needing 
Board attention will be brought to the Board in a timely manner. 

VII. ATTACHMENTS 

A: Board Order 
B; Grain & Bean Milling Facility Development Project Proposal 
C: "Evaluation and Project Award Process" and "Evaluation Criteria for the 
Proposal and Budget Narratives"from the Lane County 2010 EconomiC 
Development Request for Proposal Open Cycle 
D: EDSC RFP Scores 

7 



IN THE BOARD OF COUNTY COMMISSIONERS, LANE COUNTY, OREGON 


ORDER NO. ) IN THE MATTER OF AWARDING A CONTRACT FOR 
) A STRATEGIC INVESTMENT PROJECT SELECTED 
) THROUGH THE 2010 ECONOMIC DEVELOPMENT 

RFP OPEN CYCLE AND AUTHORIZING THE 
COUNTY ADMINSTRATOR TO SIGN PROJECT 
CONTRACT. 

WHEREAS, the Lane County Board of Commissioners established a policy for distributing 
video lottery economic development funds that is adopted in Lane Manual Chapter 4, and 

WHEREAS, the Lane County Board of Commissioners authorized release of a request for 
proposals (RFP) for the Economic Development Strategic Investment Program, and 

WHEREAS, the Economic Development Standing Committee has completed rating and 
ranking of the proposal received in accordance with the RFP, and 

WHEREAS, the Lane County Board of Commissioners has reviewed the ranked project and 
determined it is in the public interest to fund, now, therefore, 

IT IS HEREBY ORDERED that the following Lane County Strategic Investment Project is 
awarded in the amount indicated: 

• Camas Country Mill: $96,782 

FURTHER ORDERED that the County Administrator is authorized to sign the contract 
authorized under this Order. 

Authorized this 3rd day of August, 2010. 

APPROVED AS TO FORM 
Date 2-2.?~/C Lane 

~oon~&~ Bill Fleenor, Chair 
OFFICEOFlECALCOUNSEL Lane County Board of Commissioners 
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Lane County Economic Development Project 
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Proposal Cover Page 


Grant Amount Requested: $96,782.00 Match Amount Proposed: S115,000.00 

Please select the appropriate application box: [ 12010 Proposal Cycle 


Project Focus (Required - select one category ofeconomic development): 

[Xl Business development 


PROJECT TITLE: Grain & Bean Stone Milling Facility For Local Food Security 

Principal Project Organization: Camas Country Mill 


Address PO Box 130 Alvadore, OR 97409 


Project Contact Person: Tom Hunton 


Phone: 541-501-1594 Fax: 541-952-0466 


E-mail: Tomh@surecrop.oom 


Person/Agency preparingjiscal reports: Tom Hunton 


Title: Owner 


Address: PO Box 130 Alvadore, OR 97409 


Phone: 541-501-1594 Fax: 541-952-0466 


E-mail: 


Our representative, Nt A, attended the pre-proposal conference on behalfofthis project. 


Sign and ea h Partner included in Proposal (Copy and Use additional sheets as needed) 


Signature Date 
Tgn Hunton, M9r 06-22 2010 

Typed namerritle Applicant OrgaWzation 

G:, - 2-3- 2:.1>1 D~ 
Signature Date 
OJarles Ti 1t 06 22_2010 

Typed namerrJ"tl Partner OrgaWzation , '11
S~I p' Ilt~____-------:Date:C----

~ie Tilt 06-22-2010 
Typed nameffitle Partner OrgaWzation 

Add additional signature liues as needed 

mailto:Tomh@surecrop.oom
http:S115,000.00
http:96,782.00


Section 2 - Project Summary 

The purpose of this project supports and meets the economic development goal to work for a 
strong regional economy to retain and expand the number of family wage jobs available in rural 
Lane County. It addresses several key components in the Oregon Business Plan framework: 

~ Quality Jobs 
~ Agriculture and Food Products 
:» Four P's - People, Place, Productivity, and Pioneering Innovation 

The Business Development activities of Camas Country Mill LLC (CCM) will encourage 
investment, growth and employment in the local agriculture and food products industry. Local 
Food Security will be improved. Locally grown, locally processed and locally consumed foods 
with verified certifications by Oregon Tilth and Food Alliance ensure that the public need for safe 
food is being met. 

Camas Country Mill is a new and sustainable (soon to be certified organic) grain-milling 
business that, by its design, will enhance the ties between the rural areas by working with the 
multi-generational farming and grain cleaning businesses in the Alvadore, Cheshire and 
Junction City areas while performing the processing in the urban area ofEugene. The 
sustainability of the agricultural sector of Oregon business has been well demonstrated since 
the 1800's. There will be educational opportunities as well for the local schools to tour and 
observe how their food is made. This will be greatly beneficial for bridging the urban-rural 
divide. Camas Country Mill has a commitment to sustainability for both conventional and 
organic (OG) grain and bean processing. The processing of both OG and conventional foods 
will increase the need for work in proper handling, segregation and separation of the products. 

This grain-milling operation is a traded-sector, sustainable economic development project which 
will create and retain a number of family wage jobs with insurance and benefits. It will retain 3 
existing on-farm jobs, increase farm labor hours, add 4 full time family wage jobs in the first two 
years, and indirectly, will create approximately a dozen interim family wage jobs through work 
performed by local contractors and vendors; Carothers & Sons, JC Electric, plumbing 
contractors and others. Camas Country Mill's operation will create additional residual family 
wage jobs as well, from farm-ta-consumer and each step in between. Eugene based 
Hummingbird Wholesale will handle the distribution with access to tens of thousands of Oregon 
consumers through sales to grocery stores and bakeries. 

Cleaning, grinding and sifting of the organic and conventional crops will directly benefit the 
'value-added' segment of the local foods industry. Lane County has a deficit of food processing 
infrastructure for locally grown OG and conventional bean and grain crops. This fact has been 
noted a number of times by various organizations, but was most recently identified as a 
deficiency by a local food market analysis completed by the Community Planning Workshop at 
the University of Oregon for the City of Eugene, Lane County, and EWES. The market analysis 
was conducted to investigate how a more robust local food industry could promote local 
economic development. It then took the investigation a step further and developed 
implementation strategies that the clients could take back to their respective boards for adoption 
and implementation. The study, up for adoption by the County in early Fall, identified a need for 
on-farm processing facilities in Lane County as a means to promote local economic 
development and included an implementation strategy to the clients to promote these facilities. 



Section 3-Project Narrative 

1. Project Focus and Scope 

Our Business Development proposal is an effective and efficient approach to job retention 
and job creation in the agricuHure and food production industry. 

Camas Country Mill LLC is driven to provide the community with locally grown grains and fresh 

ground flours. The business development goal is to provide sustainable / organic food product 

with a workforce development component to provide sustainable, quality family wage jobs with 

benefits through job retention and job creation by growing, harvesting, milling, and distribution, 

thereby enhancing the overall quality of life and contributing to the local tax base. 

Focus and Scope: 

Camas Country Mill is on target to grind at least 300,000 Lbs of grain from the 2010 crop-
almost 10 times more than the 2009 crop. Currently, the semi-skilled jobs to perform this work 
do not exist in Lane County. The grinding, sifting and packaging is now being done in Jackson 
County - which deprive Lane County workers family wages and beneftts. As maintained in the 
recent market analysis, and as evidenced by these figures, on-farm processing facilities such as 
the milling facility proposed as part of this project provides an opportunity to not only support a 
local food economy, but also economic development in general. 

Readiness to Proceed: 

The Stone Mill has been purchased and will be ready for installation mid-ta-Iate July 2010. 
There is work to be completed and in place before the installation can happen - such as, 
painting, plumbing and electrical. Some of the work will be performed in-kind by the owners, 
such as the cleaning, painting and other prep work. The sifting and air cleaning infrastructure, 
along with the plumbing and electrical is complex work and will be performed by local experts in 
their fields, Carothers & Sons and JC Electric and this work is expected to be complete in time 
for the stone mill to be in full operation by late August 2010. There is enough grain from the 
2009 harvest that will allow immediate operation to begin if the 2010 grain crops have not been 
harvested and cleaned in time to make deliveries to Bethel School District as well as grocery 
and bakery customers could begin by September 1, 2010. 



Lane County Economic Development Project 
Project Goals, Performance Measures, Outputs, Outcomes 

The Camas Country Mill project aligns with Lane County's goal of "working for a strong regional 
economy to expand the number of family-wage jobs available in Lane County and it highlights key 
components of the Oregon Business Plan, in particular, offers ingredients for success by addressing 
the importance of traded sector industry cluster with an emphasis on Agriculture and Food Products. 
CCM will participate with other business partners (Hummingbird Wholesale and Willamette Farm and 
Food Coalition) in marketing and research of our products which will be recorded and tracked to 
determine outputs, outcomes and performance measures. 

Goal 1 :Acquire additional customers, and business associations. Measure: 10 businesses in 12 
months. Methodology: Number of responses to direct I targeted marketing. 

Goal 2: Increase Sales. Measure: $0 - $125,000 in 12 months. Methodology: Number of 
responses to direct I targeted marketing. 

Goal 3: Create new partnerships. Measure: 8 new partnerships in 12 months. Methodology: 
Increase in value-added production. 

Goal 4: Retain and create quality family wage jobs with benefrts. Measure: Retain 4 eXisting on
farm jobs and create 4 new on-farm jobs. Methodology: Increase growing, harvesting, milling 
and distribution. 

Barriers to Success: 

Camas Country Mill's greatest barrier to success is funding for acquiring and installing the 

proper equipment to establish the operational functioning of the stone mill. The equipment 

components include cleaning, stone milling, bagging, labeling and distributing the grains and 

beans to accommodate, and meet demands of our local customers (farmers and distributers) 

and consumers (bakeries, schools, grocery stores etc.). Camas Country Mill will also need 

delivery and other itemized equipment as outlined in the budget proposal. 

Should this grant request not be awarded, ensuing consequences to the success of this project 

would result in less efficiency, and a diminished ability to meet the demands of local consumers, 

businesses and partners, as there is no existing milling facility in Lane County that can 

accommodate the demand. It will also lessen or delay the addition and retention of several 

family wage jobs with benefits. 



Lane County Economic Development Project 
Budget Proposal and Narrative 
Project Title: Grain & Bean Stone Milling Facility for Local Food Security 

Budget Item Description Grant Percent of 
funds Grant Funds 

Personnel 
Benefits 
Travel 

I 

Contract Work Sifting I Air Cleaning $14,000 
To: Carothers & Infrastructure for Stone Mill 
Son Install Installation 
Equipment 
Contract Work Electrical Installation and $12,300 
To: IC Electric Improvement to Facility 
Equipment i\irCornprcssor $ 4,500 
Equipment Reconditioned HL Stoker 200 d 2 

• ace Bagging Scruc 
Equipment 24 Volt Pallet Jack 

$ 2, 
475 

1Equipment 6 Bulk Storage Totes 
Equipment Used 5 lb Bagging Scrue 
Equipment Heat Sea1er for 5 Ib Bags 

Totals 

$14,000 

$12,300 

$ 4,500 

$29,682 

$ 2,475 
;;;;;-

$ 4,890 
$ 2,500 

• Equipment Forklift $ 6,500 
U 5 
$ 6,500 

Equipment Used Delivery Box Truck $14,000 $14,000 I 
Equipment Pallet stretch wrajJjl<:! $5150 $5150 I 
Total Matching $115,000 • 
funds 

• TOTALS - $96782 $211,782 

I 

If appropriate, the applicant may propose additional line items for proposed expenses. 
Revenue for the Project. List in the following format (up to one page) the various cash and non
cash resources that contribute to completion ofthe project scope of work. Add lines for other 
partners. 

Source • Description Cash NOD-cash Total 
Propose 
dGrant 

• EquipmentlInfrastructurefInstalllDeliver 
y 

596,782.00 -().. $96,782.00 

Pamer Camas Country Mlli LLC 550,000.00 • S15,000 $65,000.00 
A 
Partner Cbarlie & Julie Tilt $50,000.00 $50,000.00 
B 
Other 
Partners 
Total 

L 
i $196,782.00 :1>15,000 $211,782.00 

Are other grants or funding sources being pursued for the same or similar proposal? No 
Hyes, please describe: _______________________ 



Charlie and Julie Tilt are loaning the principals of Camas Country Mill, LLC, $50,000 to help 
purchase the equipment and the principals of CCM wilt contribute $65,000 towards capital 
expense and supplies and an additional amount for operating capital to fund on-going monthly 
expenses of wages, insurance, rent, utilities, accounting and debt seNice. 

Budget Narrative: Grain & Bean Stone-Milling Facility for Local Food Security 

The capital budget includes only the items necessary to bring this new 
sustainable traded-sector business to Lane County; a local stone-milling operation for 
locally grown grains and beans for retail, institutional and wholesale markets. Notable 
budgetary items I deSCriptions are pointed out below: 

» Two-37" diameter grindstones to mill the grain; 
» Combination pneumatic conveying and dust control system, 
» Sifter I bulk handling equipment; 
» Scale baggers to fill 5, 25 and 50lb flour bags (milling capacity is 1000-2000 

Ibs per hour depending on fineness of grind and sift desired); 
» 2- HL Stoker 200 auger packers (re-conditioned) are sized to weigh and bag 

equal to the mill output. - This maintains the capacity of the mill through the 
system. 

» Engineering, design and fabrication of the conveying and dust collection 
system and the entire grain- to- flour flow to the bagging machines. 

» Used Sib bagging scale for heat-sealed retail size bags 
» Air compressor for the dust bag house filter cleaning and baggers. 
» Painting masonry walls, sealing concrete floor and plumbing 
» Used van delivery truck with lift gate 
» Forklift, pallet stretch wrapper and 24 volt pallet jacks 

Please notice that we support local businesses in making this project happen; our 
electrical contractor from Junction City will do the electrical controls and wiring; the 
sifting and air cleaning infrastructure will be done by Carothers & Sons, and most 
notably, and we are utilizing U.S motors instead of the European molors that are 
standard on the mill and sifter. 



',ane County Economic Development Project 
Project Performance Measures and Targets 

Project Title: Grain & Bean Stone Milling Facility for Local Food Security 

Outputs (amount or : Oregon Business Project Targets Reporting Timeframe 
frequency of project Plan 
activity) 

i Acquire proper Quality Jobs, traded· Stone Mill becomes 2 Months 
equipment and sector industry operational 
prepare facility cluster, agriculture 

and food production ! 
I 

Participate with I Quality Jobs, traded· Increase customer Quarterly - first year I 

business partners in sector industry base by 10 new then Annually 
marketing of products I cluster, agriculture businesses, 
to increase customer : and food production 

I base 
Create new business Quality Jobs, traded· i Increase business Quarterly - first year 
partnerships and sector industry partnerships by then Annually 
alliances cluster, agriculture building 8 new 

and food production alliances 
Increase Gross Sales : Quality Jobs, traded- I $0· $125,000 I Quarterly - first year 
in first year sector industry then Annually 

cluster, agriculture 
and food production 

Outcomes (impacts 
and long·term results 
from the project) 

Oregon Business 
Plan 

Project Targets Reporting Date 
, 

Family Wage Jobs 
Retained 

Quality Jobs, traded· 
sector industry 
cluster, agriculture 

Four family wage, on-
farm jobs retained 
within two years 

I Quarterly - first year 
: then Annually 

Family Wage Jobs 
Created 

and food Ilroduction 
Quality Jobs, traded· 
sector industry 
cluster, agriculture 
and food production 

Four family wage, on· 
farm jobs created and 
12 - 20 family wage 
vendor I supplier jobs 
created as an indirect 
result of CCM, 

Quarterly - first year 
then Annually 

Quality Jobs, traded· 
sector industry 
cluster, agriculture 

I and food production 
' Quality Jobs, traded· 
sector industry 
cluster, agriculture 
and food production 

I Increased Sales 

! Product from farm to 
, consumer 

$125,000 in the first 
I year. 

Increased customer 
base - bakeries, 
schools, grocery store 
outlets 

Quarterly - first year 

then Annually 


: 

' Quarterly - first year 
then Annually 

i 



Lane County Economic Development Project 
Budget Proposal and Narrative 
Project Title: Grain & Bean Stone Milling Facility for Local Food Security 

Budget Item Description Grant Percent of 
funds Grant Funds 

I Personnel 
Benefits 

I-=
Travel 

Contract Work Sifting I Air Cleaning ! $14,000 
To: Carothers & i lnfrastructure for Stone Mill 
Son Install ! Installation 

iEquipment 
Contract Work Electricallnsta\lation and $12,300 
To: IC Electric Improvement to Facility 
Equipment Air Compressor $ 4,500 

· Equipment Recoriditioned HL Stoker 200 wi $29,682 

[Equipment 
ace Bagging Scale 
24 VoltPalletIack $ 2,475 

· Equipment 6 Bulk Storage Totes i $ 4,890 

i Equipment Used 5 Ib Bagging Scale $ 2,500 
: Equipment Heat Sealer for 5 Jb Bags $ 785 

• Equipment Forklift i $ 6,500 

I Equipment Used Delivery Box Truck $14,000 

: Total Matching 
! funds 

: 

TOTALS .  $91,632 
i 

TO~ 

! 

$14,000 I 

I 

$12,300 

$ 4,500 
$29,682 

$ 2,475 
i $ 4,890 • 

$ 2;5OOl 
$ 785 : 

$ 6,500 
$14,000 

$115,000 

$206,632 

Ifappropriate, the applicant may propose additional line items for proposed expenses. 
Revenue for the Project. List in the following fonnat (up to one page) the various cash and non
cash resources that contribute to completion of the project scope ofwork. Add lines for other 
partners. 

Are other grants or funding sources being pursued for the same or similBr proposal? No 

Ifyos, please describe: _______________________ 


Charlie and Julie Tilt are loaning the principals of Camas Country Mill, LLC, $50,000 to help 
purchase the equipment and the prinCipals of CCM will contribute $65,000 towards capital 
expense and supplies and an additional amount for operating capital to fund on-going monthly 
expenses of wages, insurance, rent, utilities, accounting and debt service. 



Budget Narrative: Grain & Bean Stone-Milling Facility for Local Food Security 

The capital budget includes only the items necessary to bring this new 
sustainable traded-sector business to Lane County; a local stone-milling operation for 
locally grown grains and beans for retail, institutional and wholesale markets. Notable 
budgetary items I descriptions are pointed out below: 

~ 	Two-37" diameter grindstones to mill the grain; 
~ 	Combination pneumatic conveying and dust control system, 
~ 	Sifter I bulk handling equipment; 
~ 	Scale baggers to fill 5, 25 and 50lb flour bags (milling capacity is 1000-2000 

Ibs per hour depending on fineness of grind and sift desired); 
~ 	2- HL Stoker 200 auger packers (re-conditioned) are sized to weigh and bag 

equal to the mill output. - This maintains the capacity of the mill through the 
system. 

~ 	Engineering, design and fabrication of the conveying and dust collection 
system and the entire grain- to- flour flow to the bagging machines. 

~ 	Used 51b bagging scale for heat-sealed retail size bags 
~ 	Air compressor for the dust bag house filter cleaning and baggers. 
~ 	Painting masonry walls, sealing concrete floor and plumbing 
~ 	Used van delivery truck with lift gate 
~ 	Forklift, pallet stretch wrapper and 24 volt pallet jacks 

Please notice that we support local businesses in making this project happen; our 
electrical contractor from Junction City will do the electrical controls and wiring; the 
sifting and air cleaning infrastructure will be done by Carothers &Sons, and most 
notably, and we are utilizing U.S motors instead of the European motors that are 
standard on the mill and sifter. 
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~ane County Economic Development Project 
Project Performance Measures and Targets 

Project Title: Grain & Bean Stone Milling Facility for Local Food Secnrity 

· Outputs (amount or Oregon Business Project Targets · Reporting Timeframe 
frequency of project Plan 
activity) I ! I 
Acquire proper 
equipment and 

I Quality Jobs, traded
• sector industry 

! Stone Mill becomes 
• operational 

2 Months ! 
prepare facility I cluster, agriculture 

and food production ! 

• Participate with I Quality Jobs, traded- Increase customer Quarterly - first year 
· business partners in • sector industry base by 10 new then Annually 
• marketing of products
I to increase customer 

base 

cluster, agriculture 
and food production 

businesses. 

I 
• Create new business Quality Jobs, traded- Increase business : Quarterly - first year 
, partnerships and sector industry partnerships by · then Annually 
I alliances cluster, agriculture building 8 new 
I and food production alliances 
I Increase Gross Sales Quality Jobs, traded $0 - $125,000 •I Quarterly - first year 
· in first year sector industry I then Annually ! 

I 
clUster, agriculture 
and food production 

Oregon Business Project Targets Reporting Date • Outcomes (impacts 
!Planand long-term results 

! from the project) 
I Family Wage Jobs Quality Jobs, traded- Four family wage, on- Quarterly - first year 

Retained sector industry fann jobs retained then Annually 
cluster, agriculture within two years 

I and food production 
Family Wage Jobs Quality Jobs, traded-
Created sector industry 

cluster, agriculture 
and food production 

! 

Four family wage, on-
farm jobs created and 
12 - 20 fi;lmily wage 
yendor f supplier jobs 
created as an indirect 
result of CeM. 

Increased Sales Quality Jobs, traded . $125,000 in the first 
I sector industry year. 

cluster, agriculture 
and food production 

Product from farm to Quality Jobs, traded- Increased customer 
consumer sector industry base  bakeries, 

cluster, agriculture schools, grocery store 
and food production outlets 

Quarterly - first year 

then Annually 


! 

• Quarterly -	 first year 
then Annually 

Quarterly - first year 
then Annually 



Lane County Economic Development Project 
Statement of Assurances and Proposal 

Project Title: Grain & Bean Stone Milling Facility for Local Food Security 

The undersigned attests that the information provided to determine eligibility is true and accurdte to the 
best of hislher knowledge. The undersigned further attests that helshe has the authority and/or 
responsibility to represent hislher organization in all phases ofthis Request for Proposal process. Finally, 
the undersigned understands that any false or substantially incorrect statement may disqualify this 
proposal from further consideration or be cause for tennination of any further contract. 

Ifthis proposal is selected for funding, the undersigned provides assurances on behalfor hislher 
organization that the organization will comply with the General Conditions and Special Conditions in its 
subcontract with Lane County. The organization will also comply with all applicable federa1, state, 
county and local statues, rules and funding criteria governing service, facilities and operations. Finally, 
the organization will submit all required reports, documents and fonns within the allotted time for their 
submission. 

The undersigned, as applicant, declares that helshe has carefully examined the specifications and 
requirements ofthe Lane County Request for Proposal packet and that applicant agrees, ifthe proposal is 
accepted, that applicant will contract with Lane County to furnish the services as specified, in accordance 
with the proposal offered here. 

The Applicant hereby certifies that helshe is a resident bidder as defined in ORS 279A. 120, ofthe state of 

~. 

By initialing this space~applicant hereby certifies that he/she has not discriminated against minority, 

women, or emerging s~¥siness enterprises in obtaining any required subcontracts. 

By initialing this space~applicant hereby certifies that to the best ofapplicant's knowledge, he/she is 

in compliance with all the Oregon tax laws described in ORS 305.380(4). 


The applicant represents that the proposal is in all respects fair and without collusion. 

Signature ~y~ D~:e 23, 2010 

T<;m Hunton, Mgr . 
Prmted or Typed Name and TItle 

Camas Country Mill, LLC 
Printed Or Typed Agency Name 

Subscribed and sworn to before me this 23rd , day of .I1UJe 

bYrfiMda)~r/ 

Notary Public for the state of Oregon . My commission expires~ May 17, 2012 



STROME - FISHER FARM, INC. 
93735 STROME LANE 
JUNCTION CITY OREGON 97448 

June 21,2010 

Mr. Mike McKenzie-Bahr 

Community & Economic development Coordinator 

Dear Mr. McKenzie-Bahr, 

As the representative ofStrome Fisher Farm, Inc. of Junction City, I am writing to 

encourage your support of Camas Country Mills video lottery grant application. As the need 

increases for local food sources, their vision to bring the mill here provides the critical mass 

needed to bring new and profitable crop opportunities to our farm operation. As we attempt 

to find profitable replacement crop alternatives to a dWindling grass seed demand these 

opportunities are vital for our success and job creation. 

Without the milling and bagging infrastructure in place locally, these new crop 

opportunities will be lost. Along with the lost opportunities go the jobs sustained or added as 

we once again produce more of our local food needs. 

For the whole spectrum of increased food security, to providing whole grain stone

milled flour to our local populace to job creation at several levels I encourage your approval of 

their grant request. 

Best Regards, 

Don Fisher 

Strome-Fisher Farm, Inc. 



June 22, 2010 

:Michael McKenzie Bam 
Community Economic Development Coordinator 
Lane County Administration 
Public Service Building 
125 East 8tb Street 
Eugene, OR 97401 

RE: Proposal for Economic Development Strategic Investment Program 
Business Development/Natural Resources: camas County Mill LLC 

Dear Mr. McKenzie - Bahr: 

My wife Julie and I are involved both personally and professionally with the Camus 
Country Mill LLC Project. From our perspective, the project is an obvious and 
appropriate candidate for funding with grant money provided by the Video Lottery. 

We have had the pleasure of working with Tom, Sue, and Jason Hunton since the 
inception of the project. and have found them professional, personable and 
knowledgeable partners whose extensive background in farming, business, 
community volunteerism, education and seed cleaning give them all the qualities 
needed to succeed in this venture. 

The project itself is a direct result of community involvement on behalf of many 
individuals and businesses committed to activities which further the goal of a 
healthy regional food system. 

The ability to add value to grains and seeds grown in the Willamette Valley and 
help meet the growing demand for local foods will be a huge asset to farmers in 
the Willamette Valley, maintaining existing open space and keeping jobs in the 
area. 

In our estimation, the demand for locally produced grains and flours will continue to 
grow. It is exciting to be part of building critical infrastructure that will serve our 
regional food system for years to come. .. 

We are so excited about the potential of this venture that we have personally 
contributed a portion of the start up funding and are lending our professional 
expertise as owners of Hummingbird Wholesale to its development. 

Without reservation, we recommend your support of the Camas Country Mills 
Video Lottery Grant application. 

Sincerely, 

~~~ (100r 
~ (J. 

Charlie and Julie Tilt 
Owners, Hummingbird Wholesale 



June 22, 2010 

I am writing to express my whole-hearted support of extending a grant to aid in the 
coDBtruction arid installation of the Camas Country Mill.. 

I currently use Hunton Family Farm's whole-wheat flour, and find the quality to be 
equal unot better than other commercial flours on the market. Although it is locally 
grown, it has to be trucked to southern Oregon to be milled into flour. The presence of 
a grain mill in the local vicinity will offer a number ofbenefits and opportunities to the 
community at large. I see the mill as an economic and educational asset, as well as a 
gain to the overall health ofthe region. 

A locally operated mill would allow and encourage more area farmers to grow grains 
that would supply local bakeries and food producers with fresher product, all with 
lower environmental impact (ie; shorter transportation). As a business owner, I am 
constantly aware of the bottom line and shipping costs certainly factor in. Currently, 
grains and flours are grown and milled in other western states and have to be trucked in 
across state lines to my bakery. By mitigating those transport costs, local grain growers 
.could earn more per pound on their produce than competing out of stste growers. This 
would be a boost to our economy by keeping those dollars spent on ingredients here in 
the Willamette Valley. 

The hot buzzwurd in food products in the 1990's was "Organic". Today's buzzword is 
"Local" and "Locally Grown". Conscious consumers today are showing preference :fur 
food that support local jobs and that have limited resources devoted to its transportation 
from field to table. The perception is that ofa fresher, healthier and more wholesome 
product, which is obviously more desirable. I am proud to be a part ofthe local food 
producing community and am also excited at the opportunity to offer my customers 
breads with locally grown and milled Whole Wheat flour. 

The educational benefits to the presence ofa local grain mill are important as well. It 
would allow students the opportunity to become connected and aware oftheir local 
food system. With field trips and tours of the various aspects, one could see firsthand, 
the complete process ofmaking a loaf of bread. The awareness that bread doesn't just 
come from the super-market's shelfwould have lasting impression on young students 



and foster an appreciation for the hard work that goes into the complete cycle from; 
farm > mill > bakery> market> table. 

Another aspect ofbenefit to the local area would be to the allergy sufferers. By setting 
up a mill in the area, it is conceivable that more farmers will convert grass-seed fields 
to wheat and other grains. That, in nrrn, would lessen the amount of grass pollen in the 
valley's air, which would contribute the overall livability of the southern Willamette 
Valley. 

Thank you for your consideration ofthis letter in support of extending an economic 
development grant to the Camas Country Mill. Please feel free to contact me with any 
questions. 

Sincerely, 
c-y 
~...:::-,-

David O'Grady 
OwnerlManager 
The Bread Stop Bakery, LLC 



June 21, 2010 

Mr. Mike McKenzie-Bahr 

Community & Economic Development Coordinator 

Dear Mr. McKenzie-Bahr, 

J am writing this letter of endorsement for the video lottery grant application ofCamas 

Country Mill. We are a 4th generation farm family in northern lane County. On a small 

experimental basis, in 2010, we are producing 28 acres of hard red spring wheat for Camas 

Country Mill. 

I feel the stone milling capability they are attempting to bring to fruition will establish 

new, profitable crop opportunities and will allow us to better connect with the local flour 

consumers. The placement of a mill in lane COunty will facilitate the bridge between the 

growers, and the locatdistribution and ultimate consumers. 

We are excited at the potential of flour produced on our farm filling a vital link in 

providing healthy, stone ground flour alternatives to local schools, bakers, restaurants and 

home bakers. 

I urge your support ofthis grant application. 

Best Regards, 

Tony Stroda 

Stroda Bros. Farm 



BETL! ~~~ 
'=1 f: LJune 22, 2010 

SCHOOL DISTRICT 
· Mr. McKenzie-Bahr Together we will reach, teach and 

inspire each student to excellence 
Community & Economic Development Coordinator 

Dear Mr. McKenzie-Bahr, 

· As the nutrition director of Bethel School District I am writing to encourage your support of 

Camas Country Mills video lottery grant application. We are a school district with a strong 

baking tradition and a potential consumer. We understand the importance of procuring fresh 

local products for our students. The capacity to mill locally grown flour makes it affordable for 

us. Currently the added cost of shipping the whole grain product outside of the county makes 

it unaffordable for many school districts. 

· This local agricultural product is unique in the sense that it is available year round and provides 

a consistent growth opportunity for the local community. It will also provide a consistent year 

round message to our students that Lane County is a viable food growing and food processing 

area as the "story of food" continues to be told and students connect with where our food 

comes from. This connection I believe is a vital component in educating students on nutrition 

choices. Having students establish this connection is also vital for building community. 

• With unemployment hovering at 12% in Lane County I believe this investment is an opportunity 

for financial stability. 

Please feel free to contact me if you would like to discuss further the impact of having locally 

grown and milled flour in our schools. 

• Sincerely, 

Jennie Henchion, RD 

Nutrition Services Director 

Bethel School District 

4640 Barger Drive, Eugene, OR 97402 • Phone: (541) 689-3280 • Fax: (541) 689-0719 • )"IWW.bethel.k12.or.us 

http:IWW.bethel.k12.or.us


Jlllle 22, 20 I 0 

To: Michael McKenzie-Barr 
Community Economic Development Coordinator 
Lane CoWlty Administration 
Public Service Building 
125 East 8th Avenue 
Eugene, Oregon 97401 

From: Dan Armstrong 
Editor Mud City Press 
2788 Riverview Street 
Eugene, Oregon 97403 

Mr. McKenzie-Babr, 
You and I have talked many times in the past two years about the potential for 

economic development in Lane COWlty through increased food production, especially 
food production for local consumption. I believe Tom Hunton's plan for Camus COWltry 
Mill is right on target with this. We have already seen an expansion of small farmers 
markets in our area, but the opportunity involves more than fruits and vegetables. We can 
also grow staples, like beans and grains, add value to them through local processing, and 
sell them in local markets for maximum benefit to the community-both for the creation 
ofjobs and increased food security. 

I met Tom Hunton in the wintcr of2009 through his participation with the 
Southern Willamette Valley Bean and Grain Projeet and have come to think ofhim as 
one ofthe best informed and most forward-thinking growers in the valley. The Camus 
Country Mills plan grew out ofconversations between Tom Hunton and Julie and Charlie 
Tilt of Hummingbird Wholesale at the Bean and Grain Project meetings. Once it was 
determined that local hard red wheat could meet industry standard protein levels-which 
Tom really led the way on, it was clear that a mill was essential to making local grain 
production successful in the Willamette Valley. 

In the work that I have done with the Lane County Food Policy COllllcil, the 
Oregon Solutions Lane COllllty Food Distribution Project, The Lane County FairgroWlds 
Repair Project, the Southern Willamette Valley Bean and Grain Project, and the City of 
Eugene's Food Security Advisory Committee, one thing stands out-a common 
understanding in the community that we need to rebuild our local food system and that 
infrastructure is a necessary part of this, particularly food processing. In my mind, having 
a working grain mill operation close to the Eugene-Springfield area that is focused pn 
local sales is one of the smartest things we could do. 

I highly recommend your support ofthe Camas Country Mills Video Lottery 
Grant application. 

Sne1y, '-...L 

(jJ0V'-~~ 

/ I Dan Armstrong 1 



WllLAMETTE 

FARM & FOOD 


COALITION 


741 Uncoln Street 
Eugene, OR 97401 

(541) 341-1216 

www.lanefood.org 

Lynne fess-enden 
Executive Director 

Megan Kemple 
Farm to Schoof 

Program Coordinator 

Board of Direttors 

Amy McCann. Co-President 
Local Food Marketplace 

Harper Keefer, Co-President 
Urban Farm, UO 

Marisela Taylor, Secretary 
lost Creek Farm 

Erica Trappe~ Treasurer 

Sweetwater Farm & Nursery 
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FOOD for lane County 


Paul Atkinson 
Laughing Stock Farm 

OaugCurry 
Hummingbird Wholesale 

Jude Hobbs 

Agro·Ecolol!Y Northwest 


Yaakov Levine 
Nutritional Therapist 

Sret Panuchowski 
Kernutt Stokes Brandt & Co 

June 22, 2010 

Michael McKenzie Bahr 
Community Economic Development Coordinator 
lane County Administration 
Public Service Building 
125 East 8th Street 
Eugene, OR 97401 

RE: Proposal for Economic Development Strategic Investment Program 
Business Development/Natural Resources: Camas Country Mill LLC 

Dear Mike, 

On behalf of the Board of Directors of the Willa (Ilette Farm and Food 
Coalition (WFFC), I am writing to confirm WFFC's enthusiastic support of 
Hunton Farms' proposed business venture, Camas Country Mill, llC. 

The Willamette Farm and Food Coalition is a community non~profit 
committed to developing a more secure and sustainable food system Within 
lane County. For the past decade, WFFC has promoted locally grown foods 
and worked to connect farmers and consumers in lane County, to keep our 
farms economically viable and to strengthen the local economy. We are 
currently partnering with farms and food businesses to create innovative 
local market structures, rebuild food system infrastructure, and educate 
consumers about their role in developing and maintaining our local food 
supply. 

WFFC is a partner in the Southern Willamette Valley Bean and Grain Project 
(a consortium of non-profit organizations, agencies, farms and businesses) 
which has served for two years as a discussion forum for farmers interested 
in growing dry beans, grains and edible seeds, as well as businesses wanting 
to purchase and market these products. We believe growing more protein 
rich beans and grains in the Willamette Valley and selling them locally vs. 
shipping them elsewhere, are critical steps toward strengthening our 
regional food system. Equally important, is restoring the infrastructure to 
store and process grains (which has largely been lost in the last 30 years due 
to the expansion ofthe grass seed industry). 

Camas Country Mill will provide a valuable asset to both farmers and 
consumers, allowing locally grown grains to be processed and sold close to 
home. We are impressed with the Huntons' vision, and are thrilled they have 
stepped up as individual entrepreneurs willing to make this private capital 
investment on a business that will serve our regional food system for years to 

come. 

http:www.lanefood.org


We know Lane County consumers are excited about the prospect of sourcing locally grown 
grains and processed flours and we anticipate that this demand wilt continue to grow. WFFC 
recently secured a USDA Rural Business Enterprise Grant to assist Camas Country Mill in 
marketing their products. We will educate consumers and businesses about the mill, promote 
the products to restaurant chefs and bakeries, staff a farmers' market booth to sell the 
products, organize community buying clubs, and research the possibility of starting a 
Community Supported Agriculture Program for grains and flours. 

The Willamette Farm and Food Coalition is honored to offer our support to the Camas Country 
Mill project in any way that we can. 

Thank you for approaching them about this funding opportunity and for your consideration of 
their business development proposal. This will be a prudent use of Lane County economic 
development funds! 

Sincerely, 

~;'V-/ F~ 
Lynne Fessenden 
Executive Director 



Lane County 2010 


Economic Development Strategic Investment Program 


Evaluation and Project Award Process 
Initial Proposal Cycle. Each proposal will be reviewed by the Lane County Economic 
Development Standing Committee (BDSC). Proposals will be initially rated and ranked 
against other proposals submitted in the same category based on the scoring criteria 
detailed below. Individual committee members' scores will be totaled and then averaged 
for each rating criterion. Proposals receiving at least 80% of the 130 points available 
(80% == 104 points) will be considered for final rating and ranking by the committee. An 
80% or higher score does not assure a project will be recommended or funded. The 
committee will use its good faith judgment and discretion based on the criteria described 
in this RFP. 

In order to complete the fmal rating and ranking, the committee may call applicants for 
interviews to clarify the written proposals, seek additional written information or ask 
follow-up questions. 

The EDSC will make funding recommendations to the Board of County Commissioners 
in accordance with the Estimated Schedule of RFP Activities. The committee will specify 
an allocation for each project that is recommended for award. Applicants may not receive 
all funds requested and the EDSC may choose not to recommend any awards. 

Awards will be made to those proposals that best meet the requirements set forth in this 
RFP and that most benefit Lane County residents. Lane County reserves the right to 
waive minor irregularities and may reject any proposal not in compliance with all 
prescribed public procedures and requirements, and may reject for good cause any or all 
proposals upon a finding that it is in the public interest to do so. Lane County also 
reserves the right to negotiate the scope of work based on any additional clarification or 
follow-up responses and on the proposed budget as it is affected by negotiating the scope 
of work. If a proposal is submitted for professional services, the contract form 
(Attachment E) may be modified to appropriately reflect the applicant's labor standards 
requirements. 

Open Proposal Cycle. Any eligible applicant may apply in the Open Proposal Cycle. 
Participation in the Initial Proposal Cycle is not a prerequisite. Consideration, rating and 
ranking of Open Proposal Cycle projects will begin after the Initial Proposal Cycle is 
complete, as shown in the Estimated Schedule of RFP Activities. Lane County reserves 
the right to reevaluate, rate, and re-rank proposals from the initial proposal cycle and 
receive new proposals during the Open Proposal Cycle. 

Evaluation Criteria for the Proposal and Budget Narratives 

Proposals will be evaluated on the information presented in all sections of the proposal. 
They will be rated and ranked on how well they meet the following program scoring 
criteria. 

1) Business Development. Programs that encourage business growth and investment that 
create new employment opportunities, attract and expand business, increase tourism, and 

1 



Lane County 2010 


Economic Development Strategic Investment Program 


facilitate start-up and emerging businesses. (30 points) - Measures the degree to which 
the project will: 

• Improve Lane County's net job growth, per capita income, wages, and 
employment factors; 
• Target the following Lane County Cluster industries: Natural Resources; Life 
Technologies; High Tech and Clean Tech. 
• Connect and link rural areas of the County with Eugene and Springfield to meet 
economic development goals. 

2) Increases work readiness (30 points) - Measures the degree to which the capacities of 
workers will be enhanced and improved to work in the changing economy. 

3) Readiness to proceed (15 points) - Evaluates if the project is ready to begin 
immediately upon award of County funding. 

4) Opportunities for future development (15 points) Evaluates the degree to which the 
results of the program will promote future development of industrial, commercial, and 
residential facilities, expands global economic opportunities, produces local products or 
services, increases the tax base and reduces future dependence on government funding 
for economic development. Evaluates what funding of this project will do for community 
in the long term. 

5) Leverage of other funds (10 points) - Measures the commitment of other agencies and 
organizations to work toward the project goals by the degree to which they are willing to 
commit funds and other resources to the project. 

6) Partnerships (10 points) - Evaluates how public or private sector organizations are 
working in partnership to develop new and innovative ways of accomplishing economic 
development goals, and the relevance of the proposal to a strategic plan or regional 
economic development goal to create or retain jobs. Community outreach and public 
information activities aspect of the project will also be evaluated. 

7) Budget presentation and Audit and accounting adequacy (10 points) - Evaluates how 
the budget and budget narrative thoroughly discuss the project costs and shows the 
budget is reasonable and consistent with the proposal as a whole. Demonstrate the need 
for the funding: will this projeet happen with this funding? Does a lack of funding 
jeopardize the project? Measures the extent to which the applicant accounts for project 
funds separately from other programs, minimizes overhead costs, and provides a clear 
method of reporting project expenses and related results. 

8) Promotes sustainable use of resources and energy (10 points) - Develops employment 
in industries using renewable resources and energy, andlor emphasizes reduced carbon 
production and more efficient use of resources through energy efficiency and renewable 
energy, conservation, recycling, green building, organic and natural foods, natural 
commercial and consumer products, sustainable transportation or other programs that 
produce measurable results. 

2 
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Proposal TItle' 
OrganlzsUon 

Amount 
Requeeted 

Reviewer Add...... 
Strategic Plan 
and Oregon 

benchmark(.} 

Work 
Readiness 

Readlneas to 
Proceed 

Opporlunklu for 
FUIU", 

Development 

Leverageot 
Other Funde 

Partnenthlpe Budget, Audll 
end Ac.coun1ing-CY 

SU8lalnabillty Totai Pe_ 
ge 

Ranking 

30 30 15 15 10 10 10 10 130 80 

Grain & Bean $96,782 

MaCKey 27 25 15 12 7 9 10 10 115 
Forster 20 0 15 15 5 5 10 10 80 
Winkler 25 15 15 12 7 6 7 8 97p- O 0 0 0 0 0 0 0 0 
Kohley 
Crenshaw 

Total 

28 
30 
130 

29 
30 
99 

15 
15 
75 

14 
15 
68 

9 
10 
38 

9 
10 
41 

10 
10 
47 

9 
10 
47 

123 
130 
545 

Average 109 
83.85% 




